I nStitUte Fast results, lasting value from
Of I nte ri m independently accredited
Management professionals

Professional, accredited expertise

What is the institute?

The IIM is the only independent organisation for accrediting, supporting and promoting Interim Management professionals to
the standards of excellence required by industry and the public sector. The Institute was established in 2001.

How is it independent?

In 2002 The IIM became independent of its founder partners the CMI (Chartered Management Institute) and the IMA (Interim
Management Association) to focus on a higher profile for Interim management within industry and commerce. Whilst we actively
encourage affiliations and association with industry, recruiters and other professional organisations, the IIM does not seek
financial gain from recruiting activities. The IIM is run by members, for members.

What differentiates the Professional Interim?

e  Experts in their field — fully qualified and experienced

e Professional Interims work through the solution with your staff — they do not present a report and then leave
e Strong supporting skills to ensure transfer of knowledge into your organisation

e Being an Interim is their professional choice — they are not seeking employment in your organisation

e |IM members undertake proactive CPD to maintain current knowledge and skills

How does the IIM accredit membership?

The IIM evaluates each membership application with regard to the following criteria:
e Professional qualifications in their chosen discipline
e Experience in the field
e Professional approach to being an interim as a career — not as a fill-in between jobs
e Achievements in assignments and previous work
e References from clients
e Continuing Professional Development and updating of core skills
e Continuing development of supporting skills which will ensure added value to the clients in assignments

How does the IIM support members?

e Encouragement for CPD with connections to recognised education/training providers

e Provision of networking events with industry, other professional organisations and recruiters

e Promotion of the status of membership (MIIM) to industry and public sector

e Recognition of achievement in assignments through case study awards

e Discounted benefits to members such as Indemnity Insurance, Health Care and many other facilities

How does the IIM promote its members?

e \We want every organisation that invests in Interim Managers to be confident of the very best outcome.
e We will reach organisations through professional bodies and directly, to ensure that this message is received.
e We will follow up with members’ customers and will be happy to answer any queries directly

How can you be sure of the best quality Interim?

e You know that an IIM member is a professional dedicated to giving you lasting value
e A professional Interim will leave you with enhanced skills and tools for continued improvement
e You can check the membership status of potential interims
e Contact Info@ioim.org.uk for any questions or call +44 (0) 800 030 4716
e Ensure that the accreditation you are presented with is independent of
recruiter interests Ask for the right credentials...
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